
Phases of Adoption

Novice (Phase 1)
Intermediate (Phase 2)

Advanced (Phase 3)

Exemplary (Phase 4)

During the adoption and implementation of our products, SMART has identified 4 
stages through which most new users  will move.  The question, of course, is how do 
we support our users at each of these stages and what can we do to encourage them 

to move to the next stage?
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Characteristics of Novice Users
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Characteristics of Intermediate Users

 



PD for Intermediate Users

 



Characteristics of Advanced Users
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Characteristics of Exemplary Users
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Implementation Options

 

The following are sample implementation options.  Each option is created with a 
specific goal in mind and is personalized to meet the needs (goals, resources, 

timelines etc..) of the district. 



 School CSchool BSchool A

Option 1: 
33% of teachers in year 1, 33% of teachers in year 2 and 33% of teachers in year 3.
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Year 2
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Implementation Option 1
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Option 2:
33% of subjects in year 1, 33% of subjects in year 2 and 33% of subjects in year 3.

School A School B School C

Implementation Option 2



Option 3: 
33% of schools in year 1, 33% of schools in year 2 and 33% of schools in year 3.
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Implementation Option 3


